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4-H Centennial Programs of Excellence 2002

Each year since 1998, the best impact reports from the Cooperative Extension Base
Program of 4-H Youth Development have been collected from the states and made
available for download from the National 4-H Headquarters website, found at
http://www .national4-Hheadquarters.gov. Roughly one-third of these, the best of
the best, are carefully selected to be included in this printed version. Reports are
selected to be representative of the breadth, depth, diversity, and impact of the
nationwide 4-H program. Staff members whose reports have been selected for
inclusion in this annual collection can be justly proud of their accomplishment.

This year the reports are organized under the five major headings of the new
National 4-H Strategic Plan, The Power of Youth in a Changing World. They are
further arranged under the Goals within each major heading. As these Programs of
Excellence reports indicate, a great deal of important educational effort is already
going on in each of these categories.

Each year the Programs of Excellence volume includes the latest 4-H enrollment
statistics and other facts about the 4-H program, followed by reports detailing how
stakeholders are included, how quality is assured and how impacts are
communicated.

4-H Programs of Excellence 2002 provides a snapshot of 4-H during its Centennial.
4-H Programs of Excellence are intended to fill several important needs:

e asource of proven innovative program and evaluation ideas for staff

e accomplishment reporting to stakeholders and influentials at all levels

e an instrument to use in fostering new partnerships and collaborations.

The Programs of Excellence are collected and made available under the auspices

and with the help of members of the National 4-H Strategic Directions Team. The
Appendix contains a description of their role and lists the membership.
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Effective Organizational Systems

Goal 1: The 4-H mission and strategic plan will be achieved through the
synergy of shared leadership.

Retaining Opportunities in 4-H by Sharing Leadership - Rhode Island

4-H Centennial Strategic Initiative — Mississippi

Pacific Northwest 4-H Horse Judges School — Washington
Goal 2: Strategic collaboration and partnerships will be an integral part of
achieving the 4-H mission.

Character Education in Arizona 4-H — Arizona

Kindergartners Are Most Precious — Hawaii

Governor’s Youth Cabinet — Missouri

In 4-H - CHARACTER COUNTS! - Virginia
Goal 3: 4-H will create bold, innovative, resource-development initiatives.
Goal 4: The 4-H brand will be readily recognized, exciting, and appealing to
all 4-H’s audiences.

4-H Day with the Cardinals - /llinois, Missouri

Statewide Teen Ambassador Retreat - New York
Goal 5: Extension and the Land Grant System will support the expanding role

of 4-H professionals as community resources in youth development research
and practice.
Goal 6: 4-H will develop, implement, and broadly communicate a research
agenda for 4-H youth development.

On-line Standardized Evaluation Instrument for 4-H — Texas
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National 4-H Strategic Directions Team
National 4-H Strategic Directions Team Roster

Vi

127
127
129
130

132
132
133
135
137

139
139
141

142

142
142

143
145



