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Step 1:
Identify Your Strengths

After you have completed the self-assessment, check the 4-H PRKC domain area(s) below in which you demonstrate the most proficiency.  
· Youth Development

Understanding how young people learn and grow

· Youth Program Development


Creating experiences for young people

· Volunteerism


Preparing volunteers to make a real difference

· Equity, Access, and Opportunity


Ensuring that each young person has a chance to succeed
· Partnerships


Uniting young people and adults for stronger communities
· Organizational Systems


Connecting people and priorities for the greatest impact

Step 2:
Identify Broad Professional Needs


Next, check the 4-H PRKC domain area(s) below in which it appears that you need to strengthen most.  What patterns do you observe in your strengths and areas for improvement?  
· Youth Development

Understanding how young people learn and grow

· Youth Program Development


Creating experiences for young people
· Volunteerism


Preparing volunteers to make a real difference

· Equity, Access, and Opportunity


Ensuring that each young person has a chance to succeed
· Partnerships


Uniting young people and adults for stronger communities
· Organizational Systems


Connecting people and priorities for the greatest impact


Step 3:
Identify Competencies to Develop


Based on your self-assessment, identify 2-3 competencies from the 4-H PRKC, that you want to work on in the coming months.  Remember that you can’t do everything!  It might help to review your job description and identify the critical tasks you are facing in the coming year.  Consult your supervisor to get their ideas on the competencies you should focus on.  

Competency 1:______________________________________________

Competency 2:______________________________________________


Competency 3:______________________________________________

Step 4:
Using the SMART Goals and Objectives Worksheet, Develop an Action Plan




(See worksheet:  Professional Development SMART Action Plan.)


Your action plan is not just a list of good intentions but a way to help you be accountable to yourself and to improve your effectiveness. SMART goals contain five components: specific, measurable, attainable, relevant, and time-bound.  
Specific:  

What specific action will you take?

Measurable:  
How will you measure the results?

Attainable:  
What will be accomplished or changed?

Relevant:  
What will be the impact on you, other individuals, teams and/or the organization?

Time-Bound:    
What are important dates along the way?

SMART Goal Writing Checklist

· Make sure the goals and objectives are related to the competencies you want to focus on, fit with your current responsibilities as well as your aspirations.

· Simple goals and objectives are best.  They should be concise, compelling and easy to read and understand.

· Choose only two or three goals to focus on.   Too many professional development goals will dilute your efforts and reduce the likelihood of you achieving any of them.
· As you write your professional development goals, ask yourself:  

Does the goal or objective statement describe a key result and a target date?

Is realistic and attainable, but also challenging?

Can I engage others in supporting me to achieve my goal?

Will the results, when achieved, justify the effort required to achieve it?  Is there a cost-to-benefit payoff?


Step 5:
Implement Your Action Plan
Begin to develop yourself professionally.  Sign up for classes and workshops, use online learning resources, network with others who exhibit the competencies you want to develop, etc.  Don’t let professional development be just one more task you have to check off on your “to do” list.  Make it an active part of your work schedule.  Seek feedback from your supervisor, co-workers, and stakeholders to review and update your plan regularly.  If you have set dates within your plan, you can use them as time triggers for review and updating.  Sometimes emerging needs or new programs arise and this too is a good time to update your plan.  In other words, update your action plan regularly.
There are many resources available that will help you develop your knowledge and skills in the 4-H PRKC competencies.  For starters, the National 4-H Apprenticeship Program has identified resources specific to each domain and competency found in the 4-H PRKC.  

Resources can be found at: www.national4-hheadquarters.gov/

Step 5:
Track Your Professional Development

Keep track of your professional development activities so that you can record your progress.  A simple method is to keep a paper file nearby and each time you do something for your professional development, drop the information in your file.  You can also keep track of your professional growth and activities using a web-based program or an electronic file to keep track of your professional growth.  
Domain: 

Competency:

	Date
	Sponsoring Agency
	Name of Event
	Title of Instruction
	Name of Instructor



Professional Development SMART Action Plan

NAME:  





DATE:  



GOAL STATEMENT:








Specific: What specific action will you take?

Measurable: How will you measure the results?

Attainable: What will be different?

Relevant:  What will be the impact on you, other individuals, teams and/or the

organization?

Time-Bound: What are important dates along the way?
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