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What is 4-H Professional Development? 
Professional development includes all planned and unplanned learning experiences that improve an individual’s performance.  Professional development occurs in a variety of settings including self-directed learning (could be online), face-to-face training, coaching, and mentoring and sometimes by doing a challenging task.

Regardless of the approach, the goal of professional development is to improve performance, so that each individual is as effective as possible in carrying out their roles and tasks and the mission of 4-H.

Competency Based

Competencies are defined as the knowledge, skills and behaviors that lead to outstanding performance.  Philosophically, core competencies must represent the knowledge, skills and behaviors of outstanding performance rather than baseline behaviors.  When the focus is on outstanding performance, high-quality work is more likely to be accomplished, and we expect nothing less for those who work with children and youth.

Professional development for 4-H educators intersects with the 4-H Professional Research, Knowledge and Competencies and includes knowledge and skill development in six key domains: (1) youth development; (2) youth program management; (3) volunteerism; (4) access, equity and opportunity; (5) organizational systems; and (6) partnerships.

Needs Assessment 

The learning needs of each individual are identified through a learning needs assessment and are considered in the context of the county program needs, county faculty needs and the strategic directions of the county, state and nation.

Work done in education clearly indicates that “it almost always takes more than just a single session.  Ongoing sessions of learning, collaboration and application, accompanied by school – and classroom – based support, over an ample time period, are necessary to incorporate new behaviors fully into a teacher’s repertoire.”
  Professional development is a continuous process of learning through intentionally constructed job-embedded experiences that are integrated into the day-to-day work of 4-H educators, state leaders, volunteers and others to support improved practices, effectives and the application of skills, processes and content.  

Professional development must be a sustained, intensive planned commitment to skill development focused on positive youth development in the context of experiential learning.  Professional development should have a lasting impact on work with children, youth and adults and should help the educator feel a sense of growth and accomplishment at the same time.
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