
 

Essential Elements of Youth Development

Inputs

STAFF
•Co Leaders
• Committee members 
• Cooperative Extension 

System
• State 4-H Program Leaders

Existing Resources:
• PRKC
• Iowa State materials
• Arizona State Materials
• Eccles Research
• Learner Research
• Impact study 1994-1997
• 4-H 101
• Moving Ahead
• Health Rocks

Funding Sources
• Federal
• State
• County
• Community

4-H Council
• fill in contributions here

Interventions/
Activities

On–Line Training
Web Page with resources

Tool Kit/curriculum 

National 4-H Training
Institute
Speakers Bureau  

Train the Trainer

Conferences

Objectives Short-Term 
Goals

Long-Term 
Goals

Staff experience 
quality training

4-H youth
involved in
quality 4-H 
programs

environments

4-H Headquarters 
• Fill in contributions here

Video Presentations 
w/ role playing
Elements of a 
Healthy Place

Process Evaluation Outcome Evaluation

Vision Statement:: The 4-H National Priorities will create access to consistent, high quality, learner-centered professional development training, regardless of the 4-H educator’s role 
in the organization, geographic location, and/or level of experience. 

Program Leaders
and Regional 

Directors
Buy-In

Staff understand 
Essential Element

of youth 
development 

Staff 
Demonstrate 

the ability
To Train Others

Competent
Trained 4-H

Professionals
On EE

Journal Articles

Revision of Current
Curriculum 

And Resources

Gather and Adapt
Content 

area associated 
with EE.

Discover gaps in 
existing resources

Baseline survey
on staff

knowledge

Medium-
Term Goals

Successfully teach
X Number

of Train-the-
Trainer

Workshops 

4-H Professionals
plan and 
implement

strategies to 
address EE

Professionals have
easy access and 
use of Essential

Element 
Resources

Train X Number
Of Professionals 

On 
Essential 
Elements


