4-H National Headquarters Report
March 2011

Staff Updates
Positions are currently being filled for National Program Leader for Professional Development,

Staff and Volunteers; National Program Leader for Vulnerable Populations (includes CYFAR) and
4-H Military Partnership Program Manager. There is also a need to examine and consider how
best to fill positions that are being vacated and how best to fill the gaps. NIFA Field Fellow
opportunities may unfold - so watch for details where engage the expertise and experience
within the field.

Ray Ali joins our staff as the new National Program Leader for Agriculture in the Classroom.
Maria Arnold, who has been a program specialist at 4-H National Headquarters since 2003,
leaves 4-H in late February. She’ll be joining the National Conservation Training Center (NCTC),
U.S. Fish and Wildlife Service. Dawn Brunson is also leaving her position as Program Specialist
for 4-H military programs.

4-H Name & Emblem

Several efforts are underway in order to help better inform staff at all levels of the policies and
implications regarding the use of the 4-H Name and Emblem. Fact sheets are being updated
and/or created; web pages are being re-designed for clarity and user-friendliness; and a series
of 10-minutes training’s are being created in eXtension. The following topics related to 4-H
Name and Emblem are expected to be released by the summer of 2011:

- Chartering

- State and Local Use

-3 Party Educational Materials (outside vendors)

If you have any questions about these materials, or ideas for other topics that you think would
be useful, please email 4HNE@nifa.usda.gov. Information about 4-H Name & Emblem can be
found at: http://www.national4-hheadquarters.gov/emblem/4h name.htm.

4-H Tax Exemption

4-H National Headquarters is working with Extension Directors and State 4-H Leaders regarding
changes in how duly authorized 4-H entities, eligible for tax exemption, will derive their tax
exempt status. For questions about tax exemption, please contact your state 4-H office.
Documents related to the changes in tax exemption policy can be found at:
http://www.national4-hheadquarters.gov/library/4h taxinfo.htm.

Public Private Partnership Working Group (P3WG)

Another transition is the creation of the Public Private Partnership Working Group or P3WG.
This working group combines the Directors Working Group (DWG) and the Partners Working
Group (PWG). The intent of the Public Private Partnership Working Group (P3WG) is to serve as
the venue for the partners, public- 4-H National Headquarters- USDA NIFA, extension directors
and state 4-H program leaders, along with the private partner, National 4-H Council, for




meaningful dialog, provide opportunities for communication, serve as a sounding board, be a
feedback loop for the system, and as appropriate, provide direction.

The present Public Private Partnership Working Group (P3WG) was solicited from those DWG &
PWG memberships. A strategic steering committee composed of 4-H HQ_staff along with some
P3WG members will frame and facilitate the calls.

Program Leadership — Mission Mandates

Science:

4-H Science Academy conducted in 2010-2011. Over 180 LGU 4-H staff from 46 land-grants have
participated in the face-to-face conference and the associated series of pre and post conference
webinars which continues in 2011. Focus areas include curriculum, professional development,
evaluation and fund development.

The national 4-H Science Evaluation is comprised of three tiers. Tier 1 is the annual Youth
Engagement, Attitudes and Knowledge (YEAK) survey which is completed by 4-H youth ages 9-
18. States are selected to participate in this survey, conducted by the evaluation firm Policy
Studies Associates. Tier 2 will begin in late February and will include case studies and in-depth
observation and interviews of promising and best practices science programs from around the
country. Program nominations will be solicited beginning in late February and data collection
will be underway in the spring. Tier 3 is currently under development and will include a
longitudinal design with a comparison group of non-4-H participants. The national 4-H Science
evaluation is being funded by the Noyce Foundation.

We are currently implementing a GIS pilot program with Fish & Wildlife Service in four states to
have 4-H youth conduct mapping projects with FWS staff on FWS refuges.

Healthy Living:
Healthy Living resources for Curriculum & Programming, Research & Evaluation Resources,

Professional Development & Training and the 4-H Healthy Living Promotional Kit (for state and
county use) are available on the 4-H National Headquarters Healthy Living Mission Mandate
page (http://www.national4-hheadquarters.gov/about/4h_programs.htm).

We are currently implementing a program with USDA Economic Research Service to engage
youth to contribute community data to the Food Environment Atlas
(www.ers.usda.gov/foodatlas). This is in pilot stage in early 2011 and then will be distributed to
the system.

As part of Michelle Obama’s Let’s Move campaign, 4-H has set goals for increasing 4-H school
and community gardening, engaging in the Presidential Active Lifestyle Award program, and
helping youth make healthy choices.



Citizenship:

Bi-annual National Extension Conference on Volunteerism will be held April 18 - 21, 2011 in
Coeur d'Alene, Idaho. The conference is designed for all extension faculty and staff who work
with volunteers and volunteers programs.

Learning Processes (Curriculum)

The Blueprint for Learning, held in May of 2010, created a huge surge of energy towards the
development of a new process for curriculum development that integrates technology while
being suitable for both national and state use. Throughout the year numerous projects have
been completed including a plan of work, philosophical framework, prioritization process,
submission form, reviewer materials, review criteria and standards, along with a draft
professional development and a draft business sustainability plan. The momentum continued
with the testing of several of these materials during the curriculum track at the National Science
Academy last December.

The technology platforms for the web based development and review of learning materials (PDF
Builder and Interactive Builder) are currently being piloted through the revision of a few CCS
curricula.

These materials are expected to be available in the fall of 2011. If you have any questions
related to curriculum please email natl4hcurr@nifa.usda.gov. Materials may be found at:
http://www.4-h.org/resource-library/curriculum/development/.

Agriculture in the Classroom

Ray Ali appointed as National Program Leader; placed in the Division of Youth and 4-H. National
Conference: June 22-25, 2011, Fort Lauderdale, FL. A current effort is revision to the “Guide to
Food & Fiber Systems Literacy: A Compendium of Standards, Benchmarks, and Instructional
Materials for Grades K-12” (originally developed in 1998)

Programs of Distinction
During the 2010 calendar year, 21 manuscripts were reviewed and nine achieved National
Program of Distinction status. They are:
e 4-H Mentoring Youth & Families with Promise — Utah (revised)
e 4-H Wildlife Stewards — Oregon (revised)
e (California Focus — California
e Great Lakes Education Program — Michigan
e Louisiana State 4-H Youth Leadership Boards — Louisiana
e Risk Management Think Tank: Protecting Youth & Adults — Louisiana
e Union County Summer Science Program — New Jersey
e Youth Teaching Youth, Alcohol & Tobacco Decisions — Minnesota (revised)
e Living Interactive Family Education — Missouri (revised)




Thirteen new people were accepted and trained to serve as POD Peer Reviewers, along with
several returning reviewers from last year. Submission guidelines, scoring rubrics, and support
materials were all updated during 2010 and became effective in October 2010. Please check the
website for current information. http://www.national4-hheadquarters.gov/about/pod.htm .
Questions about Programs of Distinction may be emailed to POD@nifa.usda.gov.

National 4-H Conference

The National 4-H Conference is the premier youth development event for youth 4-H members
(15-19 yrs.) who are actively engaged in 4-H programs across the U.S. and its territories. The
conference is administered by 4-H National Headquarters of the National Institute of Food and
Agriculture (NIFA) within the U.S. Department of Agriculture (USDA). Deemed “the Secretary’s
Conference”, this experience upholds a tradition dating back to 1927.

The purpose of National 4-H Conference is to provide an opportunity for 4-H members to:

1) engage 4-H youth in personal development experiences that will increase knowledge,
resources, and skills;

2) discuss topics affecting youth and 4-H programming nationwide; and

3) empower and mobilize 4-H youth to create positive social change in their communities in a
meaningful and genuine way.

2011 DoD/USDA Family Resilience Conference

Chicago on April 26 - 29, 2011

This conference is jointly planned by the Military Community and Family Policy (MC&FP),
National Institute of Food and Agriculture (NIFA) and the Land Grant Universities. It is being held
in lieu of a separate Children, Youth, and Families At Risk (CYFAR) Conference 2011.

The conference will:

¢ Create a national forum for helping professionals, educators, family support staff, health care
providers, and key partners to share effective practices, resources, tools, and processes

* Provide a forum for the presentation of current research, expert panels, keynotes by
nationally known experts, exhibitors and workshops

¢ Facilitate strategic planning among professionals serving military families

4-H History Preservation

Web site: www.4-HHistoryPreservation.com

The National 4-H History Preservation Team, composed primarily of current and retired
employees of NIFA and National 4-H Council, has created this web site to provide information
and resources about 4-H History. Numerous digitized materials can be found on the site,
including 4-H history books and magazines.
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