Slide 1

Slide 2

National 4-H Leadership
Team Report

JCEP National Meeting
Jim Kahler, 4-H National Headquarters, NIFA
Janet Golden, National 4-H Council

%NIFA

« National Institute of Food &
Agriculture
> Institute of Youth, Families and Communities
= Division of Youth and 4-H
» Agriculture and Food Research Initiative (AFRI)
= Childhood Obesity Prevention (May 18)
= Foundational Program Research (March 23)

National Institute of Food and Agriculture (NIFA)
News

Under NIFA, 4-H Headquarters is in the Institute of
Youth, Families and Communities (IYFC), Division of
Youth and 4-H. Lisa Lauxman is Division Director.
During the month of January, physically transitions
are occurring within the Waterfront Building as the
Institute of Youth, Family and Community (IYFC)
becomes situated on the 4" floor inclusive of the
three divisions of Youth & 4-H (DoY4-H), Family
Consumer Sciences (DoFCS), and Community and
Education (DoCE).

Agriculture and Food Research Initiative (AFRI)
Grants available: Childhood Obesity Prevention and
Foundational Program Research - Plant Health and
Production and Plant Products; Animal Health and
Production and Animal Products; Food Safety,
Nutrition, and Health; Renewable Energy, Natural

Resources, and Environment; Agriculture Systems and

Technology; and Agriculture Economics and Rural
Communities. There will be more opportunities for
4-H and Extension to participate.
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% 4-H National Headquarters

« Staffing Updates
* Name & Emblem:

» 4-H Headquarters -> Name & Emblem
« Tax Exempt Status

> 4-H Headquarters -> Library ->Policies &
Regulations -> Tax Exemption Information

« Public Private Partnership Working
Group (P3WG)

- Combines the Directors Working Group (DWG)
and the Partners Working Group (PWG).

Staff Updates

Positions are currently being filled for National
Program Leader for Professional Development, Staff
and Volunteers; National Program Leader for
Vulnerable Populations (includes CYFAR) and 4-H
Military Partnership Program Manager. There is also a
need to examine and consider how best to fill
positions that are being vacated and how best to fill
the gaps. NIFA Field Fellow opportunities may unfold -
so watch for details where engage the expertise and
experience within the field.

Ray Ali joins our staff as the new National Program
Leader for Agriculture in the Classroom. Maria Arnold,
who has been a program specialist at 4-H National
Headquarters since 2003, leaves 4-H in late February.
She’ll be joining the National Conservation Training
Center (NCTC), U.S. Fish and Wildlife Service. Dawn
Brunson is also leaving her position as Program
Specialist for 4-H military programs.

4-H Name & Emblem

Several efforts are underway in order to help better
inform staff at all levels of the policies and
implications regarding the use of the 4-H Name and
Emblem. Fact sheets are being updated and/or
created; web pages are being re-designed for clarity
and user-friendliness; and a series of 10-minutes
training’s are being created in eXtension. The
following topics related to 4-H Name and Emblem are
expected to be released by the summer of 2011:

- Chartering

- State and Local Use

-3 Party Educational Materials (outside vendors)

If you have any questions about these materials, or
ideas for other topics that you think would be useful,
please email 4HNE@nifa.usda.gov. Information about
4-H Name & Emblem can be found at:
http://www.national4-
hheadquarters.gov/emblem/4h name.htm.

4-H Tax Exemption
4-H National Headquarters is working with Extension




Directors and State 4-H Leaders regarding changes in
how duly authorized 4-H entities, eligible for tax
exemption, will derive their tax exempt status. For
questions about tax exemption, please contact your
state 4-H office. Documents related to the changes in
tax exemption policy can be found at:
http://www.national4-
hheadquarters.gov/library/4h_taxinfo.htm.

Public Private Partnership Working Group (P3WG)
Another transition is the creation of the Public Private
Partnership Working Group or P3WG. This working
group combines the Directors Working Group (DWG)
and the Partners Working Group (PWG). The intent of
the Public Private Partnership Working Group (P3WG)
is to serve as the venue for the partners, public- 4-H
National Headquarters- USDA NIFA, extension
directors and state 4-H program leaders, along with
the private partner, National 4-H Council, for
meaningful dialog, provide opportunities for
communication, serve as a sounding board, be a
feedback loop for the system, and as appropriate,
provide direction.

The present Public Private Partnership Working Group
(P3WG) was solicited from those DWG & PWG
memberships. A strategic steering committee
composed of 4-H HQ staff along with some P3WG
members will frame and facilitate the calls.
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% 4-H National Headquarters

* Mission Mandates H .
- Science, Healthy Living & Citizenship w'

« Learning Processes (Curriculum)
» Blueprint for Learning

+ Agriculture in the Classroom 4-H Science Academy conducted in 2010-2011. More
v i o Food & Fber Systems information later in the presentation.
Benchaks, and nstfucana Materas fo
e The national 4-H Science Evaluation is comprised of
three tiers. Tier 1 is the annual Youth Engagement,
Attitudes and Knowledge (YEAK) survey which is
completed by 4-H youth ages 9-18. States are
selected to participate in this survey, conducted by
the evaluation firm Policy Studies Associates. Tier 2
will begin in late February and will include case
studies and in-depth observation and interviews of
promising and best practices science programs from
around the country. Program nominations will be
solicited beginning in late February and data
collection will be underway in the spring. Tier 3 is
currently under development and will include a
longitudinal design with a comparison group of non-
4-H participants. The national 4-H Science evaluation

is being funded by the Noyce Foundation.

Implementing a GIS pilot program with Fish & Wildlife
Service in four states to have 4-H youth conduct
mapping projects with FWS staff on FWS refuges.

Healthy Living: Healthy Living resources for
Curriculum & Programming, Research & Evaluation
Resources, Professional Development & Training and
the 4-H Healthy Living Promotional Kit (for state and
county use) are available on the 4-H National
Headquarters Healthy Living Mission Mandate page
(http://www.national4-
hheadquarters.gov/about/4h_programs.htm).

Implementing a program with USDA Economic
Research Service to engage youth to contribute
community data to the Food Environment Atlas
(www.ers.usda.gov/foodatlas ). This is in pilot stage in
early 2011 and then will be distributed to the system.

Citizenship: Bi-annual National Extension Conference



on Volunteerism will be held April 18 - 21, 2011 in
Coeur d'Alene, Idaho. The conference is designed for
all extension faculty and staff who work with
volunteers and volunteers programs.

Learning Processes (Curriculum)

The Blueprint for Learning, held in May of 2010,
created a huge surge of energy towards the
development of a new process for curriculum
development that integrates technology while being
suitable for both national and state use. Throughout
the year numerous projects have been completed
including a plan of work, philosophical framework,
prioritization process, submission form, reviewer
materials, review criteria and standards, along with a
draft professional development and a draft business
sustainability plan. The momentum continued with
the testing of several of these materials during the
curriculum track at the National Science Academy last
December.

The technology platforms for the web based

development and review of learning materials (PDF
Builder and Interactive Builder) are currently being
piloted through the revision of a few CCS curricula.

These materials are expected to be available in the
fall of 2011. If you have any questions related to
curriculum please email natl4hcurr@nifa.usda.gov.
Materials may be found at: http://www.4-
h.org/resource-library/curriculum/development/.

Agriculture in the Classroom

Ray Ali appointed as National Program Leader; placed
in the Division of Youth and 4-H. National Conference:
June 22-25, 2011, Fort Lauderdale, FL. A current effort
is revision to the “Guide to Food & Fiber Systems
Literacy: A Compendium of Standards, Benchmarks,
and Instructional Materials for Grades K-12"
(originally developed in 1998)
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% 4-H National Headquarters

* Programs of Distinction
> Nine achieved POD status in 2010
> 13 new POD peer reviewers
« National 4-H Conference
» April 2-7, National 4-H Center
¢ 2011 DoD/USDA Family Resilience
Conference
> April 26 - 29, Chicago
* 4-H History Preservation

Programs of Distinction
During the 2010 calendar year, 21 manuscripts were

reviewed and nine achieved National Program of
Distinction status. They are:

4-H Mentoring Youth & Families with Promise — Utah
(revised)

4-H Wildlife Stewards — Oregon (revised)

California Focus — California

Great Lakes Education Program — Michigan

Louisiana State 4-H Youth Leadership Boards —
Louisiana

Risk Management Think Tank: Protecting Youth &
Adults — Louisiana

Union County Summer Science Program — New Jersey
Youth Teaching Youth, Alcohol & Tobacco Decisions —
Minnesota (revised)

Living Interactive Family Education — Missouri
(revised)

Thirteen new people were accepted and trained to
serve as POD Peer Reviewers, along with several
returning reviewers from last year. Submission
guidelines, scoring rubrics, and support materials
were all updated during 2010 and became effective in
October 2010. Please check the website for current
information. http://www.national4-
hheadquarters.gov/about/pod.htm . Questions about
Programs of Distinction may be emailed to
POD@nifa.usda.gov.

National 4-H Conference

The National 4-H Conference is the premier youth
development event for youth 4-H members (15-19
yrs.) who are actively engaged in 4-H programs across
the U.S. and its territories. The conference is
administered by 4-H National Headquarters of the
National Institute of Food and Agriculture

(NIFA) within the U.S. Department of Agriculture
(USDA). Deemed “the Secretary’s Conference”, this
experience upholds a tradition dating back to 1927.

Purpose
Provide an opportunity for 4-H members to:

1) engage 4-H youth in personal development



experiences that will increase knowledge, resources,
and skills;

2) discuss topics affecting youth and 4-H
programming nationwide; and

3) empower and mobilize 4-H youth to create positive
social change in their communities in a meaningful
and genuine way.

2011 DoD/USDA Family Resilience Conference
Chicago on April 26 - 29, 2011

This conference is jointly planned by the Military
Community and Family Policy (MC&FP), National
Institute of Food and Agriculture (NIFA) and the Land
Grant Universities. It is being held in lieu of a separate
Children, Youth, and Families At Risk (CYFAR)
Conference 2011.

The conference will:

e Create a national forum for helping professionals,
educators, family support staff, health care providers,
and key partners to share effective practices,
resources, tools, and processes

¢ Provide a forum for the presentation of current
research, expert panels, keynotes by nationally known
experts, exhibitors and workshops

¢ Facilitate strategic planning among professionals
serving military families

4-H History Preservation Web site: www.4-
HHistoryPreservation.com

Information and resources about 4-H History.
Numerous digitized materials, including 4-H history
books and magazines. Also a companion site for 4-H
collectables.
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% National 4-H Council Mission

To advance the 4-H youth
development movement,
building a world in which youth and
adults learn, grow, and work
together as catalysts for
positive change.

% A Diversified RD Portfolio

< Anticipate meeting goal of $18 million.

FY 11 Forecasted Revenue Source

Foundation
81,900,000
| 1%

Individual
" $250,000
1%

Federal
$2,000,000
1%

The roles of National 4-H Council include raising
money from private funders and foundations to
support 4-H work across the country; to help the
system market the 4-H name and emblem and
provide branding tools to 4-H professionals; to
operate the National 4-H Conference Center in Chevy
Chase, MD; and to offer 4-H materials and
merchandise through National 4-H Supply. 4-H
Council also provides legal and fiduciary support to
NAE4-HA along with other 4-H entities. Council has a
new web presence at 4-H.org.

*  Council is diversifying its revenue portfolio in
support of the 4-H mission. Corporate giving has and
continues to offer the greatest opportunity for multi-
year, multi-million dollar gifts, but foundation and
federal support are also expanding.

. Raising resources for the Mission Mandates
remains a priority ($12 M raised to date for 4-H
Science).

Noyce Foundation was a founding partner and has

continued to support 4-H Science each year, along

with several other corporations.

¢ Toyota is funding a new curriculum, Exploring Your
Environment, developed by the University of
Minnesota.

¢ Lockheed Martin is helping 4-H bring new robotics
curriculum and professional development to
national scale.

e Walmart is helping 15 states develop plans for
their Healthy Living mission mandate.

Exploring innovative opportunities to drive
money to local programs. (next slide)
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% Exploring New Opportunities

« Secured OJJDP funding for National
Mentoring Programs ($5M raised)

* $2.5M in new funding from Walmart,
Molina Healthcare, United Healthcare, and
Coca-Cola

% National Mentoring Programs

* 4-H Mentoring: Youth & Families with
Promise (Utah State University)

« Tech Wizards (Oregon State University

* 4-H LIFE (University of Missouri)

o

Council, at the request of ECOP, is pursuing federal
funding opportunities outside of USDA and the
Department of Defense. The Department of
Justice, which has funded other youth
organizations for many years, granted 4-H S5
million to replicate three evidenced-based 4-H
mentoring programs nationwide: 4-H
TechWizards, 4-H Youth and Families with
Promise; 4-H LIFE. 47 states are participating.
Council is working with 4-H National Headquarters
to align with the Administration’s Let’s Move
campaign. Many companies are showing strong
interest supporting 4-H healthy living programs as
a result
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% 4-H Science Leadership Academy

* Pre & Post Conference Webinars
« Conference
« Tools & Resources on www.4-H.org

* Next Steps

% Council Grant Opportunities

Sign Up!

Online portal:
http://grants.4-H.org

Grant Listserv:
http://4-h.org/grants.html

Huge success in 2010 with 46 LGUs from 43 states
participating with 4-member teams in webinars and
the conference. We are encouraging all professionals
and appropriate volunteers to take advantage of the
professional development webinars.

Many of these corporate partnerships provide grants
to local 4-H programs. All grants are posted through
our new online portal. Please register for this listserve
today!

Talking Points re: Portal

To simplify the Council grant application process, we
launched an online portal that makes learning and
applying for funding opportunities, submitting
reports, and receiving information from National 4-H
Council much easier.

Applications for funding are ONLY accepted through
this portal.

State and County 4-H Programs interested in applying
for Council grants are encouraged to register at
http://grants.4-H.org.

Talking Points re: Grants Listserv

All funding opportunities offered through National 4-
H Council are emailed to our Grants Listserv. Register
for the listserv at http://4-h.org/grants.html

Next slides provide an overview of the new innovative
approaches to driving more money to local programs.
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Local 4-H Programs.

Talking Points re: Retail Partnerships

. Retail partnerships are growing—we are still
working aggressively to build partnerships with
new national partners in an effort to reach every
county

. Council is continuing to make a significant
investment to expand our efforts with other
large national retailers

° Retail partnership sites are determined by the
corporate partner, as a result we are reactive to
where an opportunity may exist

Paper Tractor Supply Company Highlights

° Promo. ran in approx. 1,000 stores in 44 states,
and nearly 900 counties

. Raised nearly $525,000 in 2010

. New partnership; TSC will have two Paper Clover
fundraisers/year at all their stores through 2012;
spring promo is April 15 through April 25

. 70 percent of the funds raised will to go to local
and state 4-H programs and the remainder to
Council

. Stay tuned to www.4-H.org for more details

JCP Round-Up Highlights

. $326,659—Raised in 2010

) $3,333—Avg. raised per site

. $11,038—Most raised by a site in 2010

. Round-Up partner sites increased from 82 to 98
between 2009 and 2010
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% Online and Mobile Giving

» Online giving at 4-H.org:
Fast, secure way to support
4-H in 47 states and 210
counties

« Text CLOVER to 50555 to
make a $10 donation to 4-H

from your phone. vy
« Council plans to offer mobile o AL
giving to states and —

counties in 2011.

% ACCESS 4-H Online Enrollment

24 Statesr

Over 2 million records

®

-- Supporting 4-H isn’t limited to the register. Council
continues to take advantage of technology to make
giving to 4-H easy and fun.

- Online giving to counties was pilot tested in four
states (MD, MI, WA, and LA) in 2010. Council will
work with interested states this year to expand the
county giving option nationwide.

-- Council is also looking to expand mobile giving for
4-H as well. Thanks to our efforts, 4-H is reported to
be the first youth development organization to offer
mobile giving. Currently, you can make a $10 donation
to Council by texting CLOVER to 50555. We pilot
tested a first ever online and mobile giving campaign
(graphic on this slide) last spring to support 4-H at the
state level. We learned a lot from that experience and
are working with our mobile giving vendor to offer
this service to states and counties later this year.

For more information or questions on how to get your
state involved in ACCESS please contact Ki Augusto,
Manager of 4-H Access, at
kaugusto@fourhcouncil.edu
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Strategic Planning

SUPPLY SERVICE $

% 4-H National Youth Science Day

« 470 NYSD events, up 84% from 2009.

« 47 states participated, up from 28 states
in 2009.

* 4,500+ 4-H,0 experiment kits sold, up
95% from 2009!

« Stay tuned to www.4-H.org/NYSD for
updates

AP associated Press

As part of Council’s strategic planning process, we will
be inviting input from county agents across the
country. This will happen via an online survey request
that will be going out in March. Should they receive
the survey request, we hope they will take a moment
to share their thoughts with us. We also appreciate
their spreading the word and providing a heads up to
other 4-H county educators/agents in their state
regarding the survey.

We've invested in a brand new web site for Supply
Service-More convenient to order reasonably priced
items you need

Universities have submitted proposals which are
currently being reviewed by Science management
team members and other experts. The university
chosen to design the experiment to be selected in
March based on RFP process. Experiment available to
all in May.
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% New Marketing Campaign

4-H Launched a new marketing campaign, called Join
the Revolution of Responsibility at the end of
October, 2010. The campaign tells the 4-H story in far
more compelling terms than ever before. We're
showing the revolution through the lives of real
4-Her’s making a real impact in their communities
and giving voice to the uncommon dedication and
barrier-breaking commitment of the young people
who are 4-H.

The campaign launched with 3 stories of youth
making an impact. There’s the story of Lindsay
Binegar in Ohio who saved her winnings from
showing hogs and bought a house at the age of 18.
The 4-H group from Wake County, NC who are helping
to fight obesity by mapping healthy food options in
their community and the Tech Wizards from Portland
who are crossing the digital divide by teaching
computer skills to adult members of their community
to help them get better jobs.

The next step is to get more stories and continue to
show the ways that 4-Hers are identifying problems,
breaking down obstacles and making an impact in
their communities.

Question was asked at JCEP about airing the video
from the national level on TV and if there was a way
to download and email. Maggie Bergin, Director of
Brand Development provided the following answers:
Currently there are no plans to air the video on TV.
We do not have a paid media schedule to support this
campaign but are encouraging the field to take
advantage of any PSA opportunities on a local basis to
run the video.

The video can be downloaded in 2 different formats —
Quicktime and Windows Media. It is available on the
Revolution of Responsibility website, on the Brand
Toolkit page. Once downloaded, people should be
able to email it. The link to that page is http://www.4-



h.org/about/revolution/brand-toolkit/.

There are other tools on that link as well including an
email signature (as in what | have under my signature)
and the tagline in a downloadable format. We'll be
loading a few more things, like radio and banner ads,
within the next 2 weeks. If possible, I'd encourage
people to go to the mini site and to sign up for the
Revolution of Responsibility email list so that we can
update them and keep them informed as to what is
going on. | can also look into the YouTube option.
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A . .
w For more information

 Janet Golden, Manager, 4-H Science Professional
Development, National 4-H Council
> jgolden@fourhcouncil.edu

« Jim Kahler, Program Specialist, 4-H National
Headquarters, NIFA
> jkahler@nifa.usda.gov
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4-H is the youth development program of our
nation's Cooperative Extension System.




